
Boulder County Human Services Strategic Plan
Goal:  To develop a dynamic, accessible, 

coordinated community-wide human service 
delivery system resulting in caring and livable 

communities for all residents of Boulder County.

www.buildinglivablecommunities.org



Our Mission was BIG:

Using an inclusive and broad collaborative process,develop a plan 
that will result in a dynamic, accessible, coordinated, community-
wide human service delivery system.



Strategy: Create a comprehensive referral 
system among providers; Develop accessible 
database of services

Action Step: Maintain a comprehensive 
directory of services and resources

Goal:   Create a coordinated continuum of care
for human services; Increase the level of 
awareness throughout the community 
(including providers and clients) of available
services



April ςJune   544,441
July ςSept     396,626

Oct ςDec 270,508
Jan ςMar         358,228

April ςJune   189,243
July ςSept     103,591
Oct ςDec        97,424
Jan ςMar      148,887

April ςJune   112,883
July ςSept       48,782
Oct ςDec         55,683
Jan ςMar         45,235

April ςJune   37,719
July ςSept     25,299
Oct ςDec       26,629
Jan ςMar       16,912



Strategy:  Support access to medical care, 
including dental, and mental health services,
for those least able to afford it

Action Step:  Add enrollment sites for available 
health insurance programs (CHP+)

Goal:  LƴŎǊŜŀǎŜ ǘƘŜ ŀōƛƭƛǘȅ ƻŦ .ƻǳƭŘŜǊ /ƻǳƴǘȅΩǎ 
most vulnerable residents to access affordable 
health, dental health, and mental health 
services



Strategy: Provide wrap-around services to help
people obtain and retain employment

Action Step: Provide access to coordinated, 
leveraged and non-duplicative:
· job coaching
· on-the-job mentoring
· transportation alternatives
· child-care assistance
· literacy and language services
· interview and work clothing
· transition services (post-benefits ςactive 
employment)

GoalΥ  tǊƻǾƛŘŜ .ƻǳƭŘŜǊ /ƻǳƴǘȅΩǎ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ ǊŜǎƛŘŜƴǘǎ 
with the support and resources necessary to obtain, 
maintain, and advance in employment

!ƴŘΧ



Implementation of 
Circles Campaign

A national model 
where engaged 
community 
members, 
government, and 
human services are 
working together to 
end the cycle of 
poverty in Boulder 
County



ωLow Income 
Workforce

ωEconomic and social 
stabilization

On the job training on 
Boulder County 

renewable energy 
projects

ωTrained, skilled 
workforce

ωOngoing support for 
employers and 
employees

On the job training 
with private sector 
renewable energy 

businesses ωNew Energy 
Workforce 

ωStable and self-
sufficient families

Career Growth 
and Development

Boulder County Green Jobs 
Pipeline Partnership

Results:
10 FTEs ςHHS
4 OJTs ςLPEC
New training partnership re: Solar 
Renewable Energy Initiative (18)
5 OJTs for Simple Solar



Strategy:  Create mechanisms that identify and respond to ongoing and 
emerging needs

Goal:  Create a coordinated continuum of care for human services

Action Step:  Provide interactive  tool to track 
our progress as a community



Strategy: Create mechanisms to gather data 
on consumer needs, service utilization, and 
outcomes

Action Step: Develop countywide database of 
ŎƻƴǎǳƳŜǊǎΧ ǘƘŀǘ ǘǊŀŎƪǎ ŎƭƛŜƴǘ ƭŜǾŜƭ ƻǳǘŎƻƳŜǎ 

Goal:  Create a coordinated, integrated, effective 
human services system for people moving toward 
self-sufficiency/stability. 



Finally, an ETO Community Blueprint has been 
created to tie the aims of the Strategic Plan to the 
long term plan for using ETO Software in Boulder 
County.

ETO 
Community

Community Services

Collaborative 
Organizations

Impact Collaborative

1. Unduplicated participant 
counts 

2. Comparison of programs 
based on key statistics

3. Improved understanding of 
services provided

4. Improved understanding of 
the family and participant 
situation overall



Strategy: Coordinate or leverage existing services 
and programs to educate and build awareness 
within the community on the value of inclusiveness 
to successful human services

Action Step: Host community dialogue sessions 
on topics related to inclusivity in human 
services

Goal:  Improve inclusivity in the human services 
delivery system.

Total participants 
since 2006:  2,074

2009 to date:  739



Strategy: Technical assistance that provides 
affordable capacity building services to local 
agencies

Action Step: Provide training and technical 
assistance on best practices

Goal:  Increase the effectiveness and sustainability 
of human service agencies through collaborative 
support.

ÅTA Collaborative
ÅProgram Planning  and        

Evaluation Series
ÅTechnical Assistance 

Fund



Strategy: Develop and implement a cross-systems 
approach to case management/navigation

Action Step: Develop training and certification 
program

Goal:  aŀȄƛƳƛȊŜ ŎƻƴǎǳƳŜǊǎΩ ŀŎŎŜǎǎ ǘƻ ǘƘŜ ƘǳƳŀƴ 
services they need

Strengths-based 
Professional Development 
Series



Strategy: Provide emergency and transitional 
housing for individuals who are homeless

Action Step: Create and implement 
recommendations of a regional plan for ending 
homelessness

Goal:  tǊƻǾƛŘŜ .ƻǳƭŘŜǊ /ƻǳƴǘȅΩǎ Ƴƻǎǘ ǾǳƭƴŜǊŀōƭŜ 
residents with the support and resources 
necessary to live in safe, well-maintained, 
affordable housing

Boulder County 10 Year Plan to 
Address Homeless


